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Mobile Express Capital Corpora-
tion (MECC) is a leading pro-
vider of turnkey ATM programs
for retailers, financial institutions
and ATM owners. MECC differ-
entiates itself from other com-
panies in the market in its opera-
tions focus, and attention to the
special requirements needed
when providing a strategic com-
ponent of the ATM as a financial
delivery channel. MECC strives
to provide cost-effective ATM
solutions and opportunities with-
out sacrificing the quality of
service and reliability that corpo-
rate retailers and financial insti-
tutions expect.

Formed in 1996, MECC was
created to provide turnkey ATM
service to allow retailers and
small to mid-size financial institu-
tions to leverage MECC’s exper-
tise and allow MECC'’s custom-
ers to focus on their core busi-
ness. Although ATMs are a
highly effective service channel
for retailers and financial institu-

Who is MECC?

tions of all sizes, there are few
channels which inherently re-
quire as many third party ven-
dors to provide the integral
components needed for opera-
tions.

In addition to managing armored
car, maintenance contractors,
telecom providers and proces-
sors, and financial networks,
there may be several internal
departments that have some
level of responsibility for the
ATM depending on the size of an
organization. With the number
of entities, people and costs
involved, it is often a challenge
for a company to leverage the
ATM with existing human and
financial capital. MECC helps
company’s leverage their re-
sources in order to take advan-
tage of or create growth oppor-
tunities that would otherwise
not be possible.

ATm

Expansion of MECC Product Offerings

MECC has always operated as a
niche player within the highly
fragmented ATM industry choos-
ing to focus on turn-key ATM
operations rather than the pre-
dominant processing only model
offered by the majority of or-
ganizations that are sales based
and offer the sale of an ATM and
the resale of network access
through a third party processor.

In 1999, MECC began to expand
its ATM offerings beyond turn-

key ATM placement for retailers
and casinos and began to work
with financial institutions who
also had high service level stan-
dards and who were able to
leverage MECC’s resources.

MECC has continued to develop
its programs with a customer
focused approach that has en-
abled MECC to continue to
return value to its clients and
their customers

MECC now operates four pri-
mary product categories:

¢ Shared Access Network
* Managed Service
¢ Turnkey Placements

* ATM Processing

More information on each Pro-
gram is contained in the pages
within
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¢ How can retailers increase

store traffic through the
ATM?

* | have many retail contacts
and opportunities to place
ATMs, but who will oper-
ate the machines?

* | manage a small commu-
nity bank and do not have
the staff to operate an
ATM or justify that ex-
pense, but how can | com-
pete?

* Are all entities reselling
processing truly the same?
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Shared Access Network

The Shared Access Network was
created in 1999 to provide a
selective ATM network, continu-
ally increasing in size in which
participating ATMs would be
branded with MECC’s Shared
Access service mark, allowing
participating financial institutions’
customers to receive surcharge-
free withdrawals. MECC is re-
sponsible for marketing the pro-
gram to the financial institutions
and their customers and has
measurable success in driving
traffic to participating retail loca-
tions. Although surcharge is not
received on these transactions,
the increase in traffic, the cus-
tomer loyalty developed and the
dollars withdrawn in the retail
locations and the associated

profit provide more benefit than
the surcharge foregone.

Working with a major oil com-
pany and several other retail
partners, MECC has proven that
it can drive traffic to retail loca-
tions and provide a range of
retail locations that expand fi-
nancial institution customers
convenient cash access.

In the increasingly competitive
convenience store market, the
ability to drive traffic into the
store where higher margin prod-
ucts are sold provides a quantifi-
able benefit for retailers. Since
inception, the Share Access
Network has enabled participat-

ing ATMs to increase withdrawal
volume per ATM more than
300% on average per year from
the existing participating card
base. Overall withdrawal
growth per ATM has been more
than 25% in an environment that
has seen continued decreases in
per machine volume as ATMs
have proliferated.

MECC maintains an atmfinder
website as well as produces
marketing campaigns that con-
tinually reinforce the participat-
ing locations to allow for contin-
ued growth.

Shared Access Value Proposition

Customers

. Convenient cash access

®  Surcharge free transactions

. Clean & safe environment

Financial

Institutions

®  Increase customer touch points

*  Decrease capital costs

*  Decrease operating costs

Advantage of Shared Access

The Shared Access Network
includes only ATMs that are
managed and monitored and
included in cash and monitoring
programs to insure the reliability
that financial institutions require
for their customers.

MECC has sought to create a
network that is large enough to
provide convenient cash access
points for customers, while still
being selective enough to pro-
vide value to MECC’s participat-
ing retail partners. If the loca-
tions are not convenient or if the

ol AT

Retailers

Increased traffic
Increased cash in customer’s hands

Increased revenue & profit

traffic is not directed, the value
to the retailer will be limited.
MECC has accounted for these
factors and has established a
proven program that others
have attempted to duplicate with
less success.

MECC Shared Access logo

“..participating ATMs
have increased
withdrawal volume
300% on average per
year”

with SURCHARGE-FREE"
ATM transactions in locations
where you see this logo...

100+ in the Dallas/Fort Worth
Metroplex and growing!

ADDHON (3 HICKORY (REEK. {1}
ALEN (2) HUSST (2}
ARLINGTON {3) IRING (4)
BERBROOK 1) VELLER {1}
BURLESON (1) LIKE WORTH {1}
CARROLLTON (5) LUKCASTER: {2}
COPPELL (1) LEWISVLLE {2}
DALLKS (24 HIQUITE 5}
DUNCARYILLE (1) NORTH RICHLAND HILLS (2}
EULESS {1 PLAND {11)
FLOWER, HOUND. {1) BHCHARDSON {5)
FORT WORTH (12) ROCKWALL (2)
GHRLAND (4} SOUTH LAKE (1)
GRAND PRAIRE (3) THE COLON 1)
GRAPEVINE {3) URVERSITY PARK (1)

Log on to wwuwtexanscu.org to find
the location nearest you or cafll
1-800-843-5295

Another way your money
is working at...

TEXANS CREDIT UNION
BO. Bax 853912, Richardson, TX 75085-3912

Sample statement insert from
financial institution client
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Monitoring and Processing are only
a few of the services offered
through MECC’s Managed Service.

“..eliminate capital
costs and decrease
operating costs as well
as eliminate the hassles
associated with ATM
operation.”

Processing requires not only net-
work access and sponsorship, but
timely reporting and remittance of
earned fees.

Managed Service

Whether it is a retailer, financial
institution, investment group or
other ATM owner, there are
entities that have found that the
time and resources it takes to
successfully operate an ATM or
a portfolio of ATMs are signifi-
cant.

Utilizing MECC for ATM opera-
tions, these entities can focus on
ATM sales or relationships that
do not require the building and
maintaining of an ATM support
staff.

For affordable rates, MECC can
provide and coordinate any
number or combination of ser-
vices to provide the comfort and

security that the entities and
their ATM client’s seek.

These services include:

¢ Vault Cash

¢ Insurance

* Processing

¢ Armored Service

¢ Maintenance

¢ Accounting & reconciliation
* Reporting

* Financial institution branding

¢ Installation & relocation

Turnkey ATM Placements

In addition to Managed Service,
some retailers and financial insti-
tutions would prefer to avoid
the capital expense related to
ATMs and pay a recurring con-
tractual amount for MECC to
finance and operate an ATM or
ATMs in locations that would be
beneficial for their service or
acquisition strategy.

Structures for deals are virtually
limitless and can range from
typical retail agreements in

ATM Processing

Considered the staple of the off-
premise non-financial institution
ATM market, ATM processing
has become more of a commod-
ity as processors merge and
consolidate and Independent
Sales Organizations (ISOs) resell
processing services for continu-
ally decreasing rates.

Processing is a volume based
business and in theory provides

which no payment is made by
the retailer to MECC, and in-
stead the retailer receives site
rental for the use of the ATM
space to ATMs operated for
financial institutions in which
surcharge transactions may be
reduced and require subsidies
from a financial institution.
Structures can be participative
or not depending on our clients
goals and objectives and willing-
ness to take or share in the risk
in surcharge volume.

advantages to those entities with
the highest volume, but MECC'’s
familiarity and use of multiple
processors for redundancy and
comparative performance has
provided the company the op-
portunity to more carefully scru-
tinize the processing activity and
insure that the proper network
fees have been collected and that
monies withdrawn and fees
earned are paid on a timely basis.

MECC exercises a number of
measures to provide reliable
Managed Service. Utilizing only
qualified, licensed and properly
insured carriers and technicians
clients are protected from expo-
sure that may exist with other
alternatives. Taking advantage of
reciprocal monitoring processes
from and to each ATM terminal
as well as information from net-
work processors, MECC com-
bines operational monitoring
with active cash management to
provide the highest level of ser-
vice and response time should a
problem arise.

MECC has operated turnkey
placements for financial institu-
tions from $5 million in assets to
more than $| billion in assets,
and has helped all of these insti-
tutions eliminate capital costs
and decrease operating costs as
well as eliminate the hassles
associated with ATM operation.
ATMs can be used in this man-
ner to provide marketing pres-
ence as well as a service and
delivery channel to our clients’
customers.

Analyzing one retail operators
processing activity prior to
working with MECC, MECC was
able to identify the exclusion of a
regional financial network from
the operator’s current network
access. Adding the appropriate
network to the retail operators
ATMs allowed the operator to
decrease denials by 50% and
increase revenues $6,300 per
month!




Please contact us if you are considering any strategy
or opportunity utilizing the ATM delivery channel.
Our client service focus, attention to detail, and com-
mitment to excellence allow us to operate with un-
matched efficiency and effectiveness.

4120 International Parkway
Suite 2200
Carrollton, TX 75007

Phone: 214-615-3531
Fax: 972-662-1993
Email: brian@mobileexpress.com

We look forward to working with you and your
team!

Service and reliability you can count on.
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www.mobileexpresscapital.com

New Encryption Standards and the ADA

Fort Worth City Credit Union is
a $80 million financial institution
with 12,000 members operating
in Fort Worth, Texas. The
credit union has long been
known for providing excellent
value to its members, the major-
ity of whom work for the city of
Fort Worth.

The credit union had operated
one ATM for several years in
one of the city’s municipal build-
ings. The ATM had moderate
volume, but had never generated
any significant income and recur-
ring communication issues and
maintenance problems as the
machine had been in service for
more than 5 years.

To replace the ATM, the credit
union would need a machine that
would meet the new Triples DES
(Digital Encryption Standard)

required by the financial net-
works and would need an ATM
that met the proposed ADA
requirements including ADA
audio to allow the hearing im-
paired to use headsets rather
than Braille decals.

MECC was able to work with
the credit union and create a
structure that allowed the credit
union to replace its existing and
problematic ATM with a new
machine that was Triple DES
compliant and meets the existing
and proposed ADA require-
ments that are more stringently
enforced in municipal and federal
buildings.

Coordinating with the credit
union, the credit union had its
cash removed from the old ma-
chine, and MECC coordinated
the removal of the old machine

and installation of the new ma-
chine to reduce the total down-
time to under two hours, includ-
ing armored car replenishment
and ATM programming and
testing.

MECC was also able to provide
credit to the credit union for
their older machine that was
salvaged for parts.

MECC was able to eliminate the
capital expenditure that the
credit union would be facing
while reducing operating costs
and hassle for the credit union
employees.




